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Summary Sheet of National Action Plan (NAP) Projects funded by Nepal Peace Trust Fund (NPTF) 

for the Implementation of UN Security Council Resolutions 1325 and 1820 (Women, Peace and 

Security)  
NAP Pillars: 1. Participation;  2. Protection and Prevention;  3. Promotion; 4. Relief and Recovery; 5. Resource Management, Monitoring and Evaluation 

S.N  Title of the Project  

Duration 

Coverage 

 Budget (NRs in Millions) 

 Implementing Agency (IA) 

  NAP Pillars 

Targeted 
Beneficiaries 
Disaggregate
d by Gender 

Goal, Purpose and Key Activities 
of the Project 

 

Key Results Remarks 
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3/04 Promoting Ownership 
for Women's Empowerment 
and Recovery (POWER) 

 

8 July 2012 – 7 July 2014,  

 

Nationwide (orientation 
workshop on NAP in 30 
districts for DCCs) 

 

37.68  

 

Ministry of Peace and 
Reconstruction  

(MoPR)  

 

Pillar 1,2 and 3  

MoE, MoHP, 
MoHA, MoI, 
MoLD, MoLJ, 
MoWCSW, MoD 
and DCCs 

 

CAW & Gs 

 

30 DCCs 
received 
orientation for 
effective 
implementation 
of NAP 

 

 

 

  

Goal: Ensuring human rights and security of women affected by conflict for promoting sustainable peace 

Purpose: Effective implementation of NAP on UNSCRs 1325 and 1820 in Nepal coordinated by MoPR    

 

Output 1: MoPR implements effective system of planning, monitoring, coordination and documentation for NAP 
implementation 

 Key Activities  

 

1.1 MoPR implements effective 
systems of coordination, 
monitoring and documentation for 
the implementation of NAP  

1.2 Strengthening gender unit with 
additional external staff (one officer 
and one computer operator) with 
clear job description 

1.3 Conduct 12 implementation 
committee meetings 

1.4 Develop M& E mechanism for NAP 
implementation with participation 
from CSOs 

1.5 Conduct 2 interaction programs to 
collect feedback from stakeholders 

 

 

 NAP coordination mechanism system in place with 
developed M& E mechanism, effective record keeping/ 
documentation functional at all levels 

 Strengthened Gender Unit with additional external staff 

 Conducted 12 Implementation Committee meetings  

 

Extension 
granted 
until  

7 Jan 2016 
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1.6 Documentation of materials 
published by key stakeholders on 
UNSCRs 1325 and 1820 

1.7 Develop an effective record 
keeping system of programs and 
activities of NAP implementation 
with timely update 

Output 2: Capacity enhanced of key line ministries and District Coordination Committees (DCCs)  for effective 
implementation of NAP 

Key Activities  

 

2.1  Planning and sharing two meetings 
with NAP IAs 

2.2 Sharing/ mapping meeting (one) 
with CSOs, development partners and 
stakeholders 

2.3 Two days residential capacity 
development workshops of key line 
ministries (IAs) to enhance their 
technical capability of monitoring, 
coordination, reporting and 
documentation 

2.4 Orientation workshops on 
implementation of NAP for 30 DCCs 

2.5 Recruitment of CAW& Girls Interns 
to support to DCCs and organize three 
orientations 

2.6 Logistics support to DCCs for 
organizing three meetings per district  

2.7 Finalization, publication and 
dissemination of guidelines on 
localization of NAP through stakeholder 
consultative meetings and national 
workshop  

 

 

 NAP activities integrated in line ministries and 30 districts 
annual plans  

 

Output 3: Increased awareness and strengthened advocacy for women's participation at all levels and their enhanced 
access to information, relief and recovery programs 
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Key Activities  

 

3.1 Consultation with stakeholders for 
finalization of communication and 
monitoring strategies 

3.2 Develop and disseminate programs 
from TV, Radio, Street Drama, Hoarding 
board and pamphlets; media 
interactions in 3 Regions for all districts 

3.3 Development of Code of Conduct 
for Duty Bearers with regard to 
treatment to CAW & Gs, in consultation 
with stakeholders 

3.4  DCCs hold press briefing in their 
respective districts   

 

 

 Consultation with stakeholders and finalization of 
communication strategy and media outreach programs 

 Code of Conduct of Duty Bearers with regard to their 
treatment to victims of CAW & Gs  

 75 DCCs hold press briefings once a year 

 

 

2 

 

3/05 Partnership on Women 
Empowerment and 
Representation (POWER) 

 

16 July 2012 – 15 July 2014 

 

Nationwide  

 

56.70  

 

 

4,500 CAW & 
Gs and SGBV 
victims 

 

Training to 750 
government and 
CSOs mandated 
with women and 
girls rights to 
engage in peace 
building   

Goal: Promote active engagement of women in conflict prevention, management and resolution and peace 
building process through effective implementation of NAP on UNSCRs 1325 and 1820. 

Purpose:  create an enabling environment for women to exercise their rights in line with UNSCR's 1325 / 
1820 and address immediate relief needs of conflict affected women and girls (CAW& Gs)  

 

Completed 

Output 1: Increased awareness of women to participate in conflict prevention, management and 
resolution, and peace building process 

Key Activities 

 

1.1  Organize 75 trainings on NAP  for 
the members of community level 
women's organizations 

 

 No. of women trained on NAP – increased involvement 
of women in various committees related to peace 
building  
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Ministry of Women, Children 
and Social Welfare (MoWCSW) 

 

Pillar  1, 2, 3 and 4 

1.2 Organize 75 trainings on NAP  for 
the members of community level 
women's organizations 

1.3 Encourage 150 interaction 
meetings of  district level 
organizations involved in promoting 
women's rights  

1.4 Design and disseminate 12 
packages of IEC materials through 
Nepal Television on promotion of 
women's participation  

1.5 Design and disseminate 12 
packages of IEC materials through 
Radio Nepal on promotion of 
women's participation 

1.6 Prepare and disseminate 75 
packages of leaflets, brochures 
and pamphlets on women rights 
and UNSCRs 1325 – 1820 

Output 2: Enhanced capacities of duty bearers1 to promote women's rights in line with 
UNSCRs 1325 and 1820 

Key Activities  

 

2.1 Hold 3 interaction programs for duty 
bearers at central level on existing acts 
and policies related to women's 
participation  

2.2 Hold 75 interaction programs for 
duty bearers at district level on existing 
acts and policies related to women's 
participation 

2.3 Organize one coordination 
mechanism meeting among 
government, civil society and private 
sector organizations involved in 
promoting women's rights 

 

 Percentage of people aware of NAP 

 No. of GoN officials conversant with the spirit of NAP 

 

                                                           
Government, civil society organizations (CSOs) & media institutions 
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Ouput 3: Improved access of SGBV victims and CAW&Gs to immediate relief services 

Key Activities 

 

3.1 Provide resources to 75 District 
Fund established for controlling SGBV  

3.2 Support to 15 District Service 
Centers established for the 
management of SGBV victims 

3.3 Support to four temporary shelters 
for vulnerable women and girls 

3.4 Establish and  operationalise (NA)  
child centres through NGOs  

 

 No. of SGBVS victims and CAW&Gs received 
immediate relief services (psychological health 
care, shelter facilities and services from childcare 
centers) and improved quality of life 

 Co-ordination and linkage amongst relevant projects, 
programs and institutions for synergy effect. 
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3/06 Enhancing Access of 
Women, Girls and Conflict 
Affected People to Justice 

 

8 July 2012 – 7 July 2013 

 

43 districts 

 

 42.59  

 

Ministry of Law and Justice,  
Constituent Assembly and 
Parliamentary Affairs 
(MOLJCPA), 

 including the District Legal Aid 
Committee, District chapters of 
Nepal Bar Association; NGOs; 
media and Civil Society 
Organizations (CSOs) 

 

Free legal 
services to 
4,000 SGBV 
victims and 
CAW& Gs 
through service 
centers located 
in 43 districts   

 

250 judicial staff 
increased  
understanding 
on NAP 

Goal: Effective implementation of NAP on UNSCR 1325 – 1820 to prevent sexual and gender based violence 
(SGBVs) and address the immediate needs of conflict affected women and girls (CAW& Gs) 

Purpose: to increase access of CAW & Gs to transitional justice (TJ) 

Extension 

granted 

until  Dec 

2015 with 

Amendme

nt in 

Outputs 

and its 

associated 

activities 

Output 1: Improved legal system for access to justice for women and children     

Key Activities  

 

1.1 Sensitization of Transitional Justice 
Laws and other Fundamental 
Human Rights  

1.2 Dissemination /Interaction on 
Transitional Justice mechanisms  

1.3 Formulate /Amend policy and laws 
on maintaining confidentiality and 
dignity of women and girls during 
investigation, prosecution and 
adjudication. 

 

 

 Two exploratory studies on status of CAW & Gs 
conducted 

 Laws related to SGBV drafted in line with NAP 1325- 
1820 

 Confidentiality law and investigation guidelines prepared 
and operational 

Output 2: Increased capacity of conflict affected women and girls (CAW&Gs) to access justice 
through free legal aid services 
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Pillar  2 and 4 
Key Activities   

 

2.2 Capacity Building (Need 
assessment, procurement and 
transportation of machinery equipments, 
furnishing and other accessories) of 
District Legal Aid Centers (20 districts) 
to strengthen free legal aid services. 
Transportation of procured equipments 
to 30 districts and central legal aid 
committee offices. 

2.3 Interaction with Media persons on 
women's rights and legal services and 
role of media 

 

 No. of SGBV victims provided with justice 

 No. of women access to services of legal aid centers 
and justice. 

 No. of SGBV cases registered and success ratio in 
district courts 

Output 3: Enhanced capacities of judicial, quasi – judicial and legal officers and offices to provide 
justice to conflict affected women and girls (CAW & Gs) 

Key Activities  

 

3.1 Interaction with the judicial, quasi – 
judicial, legal officers and private 
lawyers on newly enacted legislations 
related to Human Rights and 
Transitional Justice and their effective 
implementation. 

 

 Increased capacity of 75% judicial officials to address 
issues of SGBV victims and CAW & Gs  

 No. of judicial officials conversant with spirit of NAP 

 Media reports / articles on TJ and women’s rights 
published in local and national media 
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3/07 Prevention, Protection 
and Recovery Programme  

 

1 July 2012 – 31 June 2014 

 

CAW inmates 
and 
Women/Girls 
who have 
experienced 

Goal: Ensure effective implementation of NAP on UNSCR 1325 and 1820 for achieving sustainable peace in 
Nepal 

Purpose: Effectively implement recovery, prevention and protection programs in alignment with NAP 1325 
and 1820 

Extension 
granted until  

Mid - June 
2016 

Output 1:  Improved institutional capacity of MoHA, Nepal Police and Armed Police Force to 
effectively implement NAP 
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Nationwide 

 

146.59  

 

Ministry of Home Affairs 
(MoHA), Nepal Police and 
Armed Police Force 

 

Pillar 2 and 4 

SGBV  

Officials in 
MoHA, District 
Administration, 
National 
Investigation 
Bureau and 
Department of 
Prison, NP and 
APF 

Indirect targets: 
Civil Society 
Organizations, 
Media 
representatives 
and women/ 
girls with 
cooperatives 

Key Activities  

 

1.1 Formation of Project Management 
Committee and convening 14 
meetings  

1.2 Ten sensitization programs on 
gender and NAP for the selected 
officials of NP and APF 

1.3 Six training programs on gender 
awareness targeting selected 
officials of MoHA and district 
resource groups 

1.4 Capacity development of the three 
targeted institutions on M & E of 
NAP 

1.5 Documentation of M&E of NAP 
1.6 Inclusion of NAP in the curriculum 

of basic training course for entry of 
all levels in NP and APF 

1.7 Assimilate and distribute acts and 
regulation relating to women and  
children to relevant officials of 
MoHA, district administration, NP 
and AFP 

1.8 Construction of 25 separate 
women toilet and wash rooms in 
selected police posts 

1.9 Construction of four gender units in 
APF headquarters and 3 brigades  

 

 

 Increased capacity of MoHA, NP and APF to effectively 
implement the NAP 

 NAP on UNSCR 1325 – 1820 is reflected in policies as 
well as relief and recovery programs of MoHA  and 
agencies under its purview 

Output 2: Increased capacity of women inmates to engage in income generation activities 

Key Activities 

 

 2.1 Eight skill development training to 
selected women prisoners across the 
country 

 

 Women inmates successfully completed skilled 
development training  

 60% of women inmates, who completed vocational 
training are involved in Income Generation Activities 

Output 3: Nepal Police and Armed Police Force effectively respond to sexual and gender based 
violence (SGBV) crimes. 
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Key Activities 

 

3.1 Formulate and distribute 25,000 
copies of Code of Conduct related to 
GBV to the  National Investigation 
Bureau, Department of Prison, Nepal 
Police and Armed Police Force 

3.2 Formulate and distribute 10,000 
copies  of directives on security during 
investigation of SGBV to NP and APF 

3.3 Establish one national record on 
SGBV against CAW and children by 
collecting and assimilating country wide 
data/ information 

3.4 Two days regional workshop on 
SGBV to officials of Mudda Sakha in 
district administration (5 events) 

3.5 Construction of one separate 
women prison in Nakhu jail, Kathmandu 

3.6  Construction of five separate 
building for dealing with cases related to 
women and children in 5 selected 
district police offices  

3.7 Establish 24 hours tool fee hot line 
service and mobile van with necessary 
radio equipment for immediate 
response to and rescue of SGBV  cases 
in NP 

 

 Code of Conduct related to G/SBV is applied by 
National Investigation Bureau, Department of Prison, NP 
and APF  

 Direction on secrecy during investigation of SGBV 
become functional in NP and APF 

 National record on GSBV  of CAW & Gs established  

 Separate women prison in Nakhu jail became functional 

 Separate office building for dealing with cases related to 
women and children became functional 

 24 hours tool free hot line service and mobile van for 
immediate response to and rescue of SGBV becomes 
functional 

 Majority of women and  girls registered the SGBV cases 
are satisfied with services provided by NP and APF 

  

5 

3/08 Enhancing Capacity of 
Conflict Affected Women and 
Girls for Gainful Employment 
and Enterprise Development  

 

1 July 2012 – 31 June 2013 

 

1,600 CAW & 
Gs and victims 
of SGBV  

 

 

Goal: Enhancing socio-economic status of CAW & Gs and victims of SGBVs through gainful employment and 
enterprise development of those socially excluded.   

Purpose: To effectively implement marketable and financially viable income generation activities for CAW & 
Gs and victims of SGBV through gainful employment and enterprise development. 

 

Completed 

Output 1:  Improved Capacity of MoI, CSIDB and DCSI officials for the effective implementation of NAP 
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25 Districts 

 

60.96  

 

Ministry of Industry (MoI)  

 

Pillars 1, 2 and 4 

Key Activities  

 

1.1 Form Project Steering Committee 
(PSC)  for strategic guidance and 
Project Management Committee to 
oversee planning, implementation 
and monitoring the project; 
convene 20 meetings (PSC 4, 
PMC 6 and PMT 10) 

1.2 Six officials of MoI, CSIDB and 
DCSI participate in international 
training and information sharing to 
enhance their capacities and 
implement the NAP 

1.3 Revise and develop standard and 
comprehensive two ToT training 
manual and operating procedures, 
like vocational training and 
entrepreneurship development 
training 

1.4 Gender Focal Persons training on 
NAP to MoI, DoI, CSIDB, DCSI 
and relevant agencies under MoI 

 

 

 Increased capacity of MoI, CSIDB and DCSI to 
implement NAP 

 Capacity Building of CSIDB and DCSI officials to 
address the needs of CAW & Gs and victims of SGBV 

  Trained officials of MoI, CSIDB and DCSI completed 
training., sensitized on NAP and demonstrated 
increased knowledge and capacity to transfer 
knowledge on NAP into their policies/ programs 

Output 2: Improved Capacity of CAW & Gs and victims of SGBV to access Governments' relief and 
recovery package 

Key Activities  

 

2.1 Distribute 1,000 copies of relief 
package handbook 

2.2 Distribute 1,000 IEC materials  

2.3 Vocational training to 1,640 CAW & 
Gs, former female combatants and 
victims of SGBV 

2.4 Five entrepreneurship development 
trainings to CAW & Gs and former 
female combatants and victims of 
SGBV 

 

 1620 number of CAW & Gs and victims of SGBV access 
the GoN relief and recovery package through training 
and other services 
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Output 3: Enhanced Access of CAW & Gs and SGBV victims to credit, markets and social protection 

Key Activities under Output 3  

 

 3.1 Four quarterly meetings of business 
development service (BDS) providers, 
local chapters of FNCCI and other 
relevant stakeholders to establish 
linkages between the target groups and 
financial institutions, cooperatives, 
micro-insurance and markets 

3.2 Review Six workshops with Office of 
Small and Cottage Industries and Office 
of Cottage and Small Industry 
Developemnt Board at the regional level 
to monitor and evaluation the change in 
access to credits and markets of target 
groups 

3.3 One national dialogue on adoption 
of policies, strategies and action on 
social protection and employment of 
CAW & Gs, former female combatants 
and victims of SGBV 

 

 50% of the trained accessed credit from financial 
institutions and cooperatives 

 60% of 1620 numbers of trained CAW & Gs victims of 
SGBV  initiated small enterprises and improved their 
living standard 

 Standard / comprehensive ToT and training manuals 
developed and applied 

 National level dialogue on adoption of policies, 
strategies and action on social protection and 
employment for CAW& Gs and victims of SGBV 
successfully completed with participation of key 
stakeholders 
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3/09 Sensitizing Local Bodies 
& Key Local Stakeholders on 
National Action Plan (NAP) 

 

3,200 VDC 
Secretaries; 
VDC based 

 Goal: Ensure effective implementation of NAP on UNSCR 1325 and 1820 for achieving sustainable peace in 
Nepal 

Purpose: Sensitize officials of local bodies, local political leaders and other key local stakeholders about the 
implementation of NAP on UNSCR 1325 and 1820 and GESI concept, policies and application   

 

Completed 
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on UNSCR 1325 & 1820   

 

5 July 2012 – 4 July 2013 

 

Five Development Regions of 
Nepal 

 

20.56  

 

Ministry of Federal Affairs and 
Local Development (MoFALD) 

 

Pillars 1 and 2 

3,900 Social 
Mobilizers (SM); 
1,000 
Municipality 
based SM and 
ward 
secretaries;   

600 District 
based Gender 
Focal Persons 
of line agencies; 

 

600 District 
based civil 
societies 
leaders/ 
activists; 

 

300 District 
based security 
personnel;  

600 members of 
coordination 
committees of 
Dalits, Ethnic 
and Indigenous 
people and 
women;  

900 local level 
political leaders 
and orientation 
to 10,000 -  
12,000 key 
stakeholders    

Output 1: Improved knowledge of district based political leaders, officials of local bodies and key 
local stakeholders about the Implementation of NAP on UNSCRs 1325 and 1820 

Key Activities 

 

1.1 Coordination meetings (78) with 
key stakeholders  (centre and 
district based NGOs, DDC, Media, 
Bar Association, WDO and 
People's Organizations) 

1.2 Two days Sensitization programme 
(300 events) on NAP on UNSCRs 
1325 & 1820 targeting political 
leaders, officials of line agencies, 
members of district based 
coordination committees of 
women, dalits & ethnic, indigenous 
nationalities, civil society, and 
officials of District Development 
Committees (DDC), Municipalities 
and Village Development 
Committees (VDC) in 75 districts 

1.3 Monitoring visits (10) by MoFALD 

 

 

 NAP on UNSCR 1325 and 1820 reflected in plan, 
policies and programs of local bodies 

 Three hundred ( 4 each in 75 districts) sensitization 
program me completed successfully  

 Over 10,000 participated in the sensitization program 
me 
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3/10 Capacity Enhancement 
of Nepal Police to contribute 
to Peace Process effectively 

 

March 2012 – March 2014 

 

 

Bharatpur, Butwal, Nepalgunj, 
Dipayal training centers, 
National Police Academy and 
PHQ in Kathmandu  

 

236.41  

 

Nepal Police,  

Police Headquarter, Naxal, 
Kathmandu  

 

Pillars 1 and 4 

 

NP personnel in 
general and 
3,457 women 
police in 
particular 

Victims of SGBV 
and CAW and 
Paralegal 
committees in 
Nepal  

 Goal: Gender sensitive approach is ensured within the institution of Nepal Police and in addressing the 
concerns of CAW& G and victims of SGBV  

Purpose: to build the capacity of Nepal Police and increasing the number of women Police in NP through the 
development of women friendly infrastructure and gender responsive policing 

 

Collaborating 
with MoHA, 
Women Police 
Cell, Women 
and Children 
Directorate Output 1: Increased sensitization among women to join Nepal Police as a career option 

Key Activities  

 

1.1 Formation of mobile team  (door to 
door visit, pamphleting and street 
play, mobile campaign, interaction 
and public rally – each activity will 
be organized in 6 areas  for 12 
times)   

1.2 Use of media (radio, television and 
print in 6 areas for 52 times (on 
weekly basis) 

 

 Sensitizing program for citizens to encourage them for 
joining NP  

 NP conducted 24 sensitization programs at the 
community levels  

 Increase in number of women police personnel in NP 
from 3,457 to 5,000 

 

Extension 
granted until  

Mid- 
December  
2015 

Output 2: Construction of Six Women Barracks 

Key Activities  

 

2.1 Construction of woman  barrack with 
care centres in six places ( Nepalgung, 
Butwal, Bharatpur, Dipayal, Police 
Academy and Police HQ) 

 

 6 women barrack with care centers constructed 

 Physical facilities of Women Police in NP improved at 
the central and regional levels 

Output 3: Police personnel are trained to serve women and children who are conflict affected and 
victims of SGBV 

Key Activities  

 

3.1 Training (4 times * 6 centres = 24 
training) on SGBV and NAP to  NP 
personnel through consultants and 
outsourcing  

3.2 Training (4 times * 6 centres = 24, 
training) on Counselling Skills to 
NP personnel 

 

 600 police personnel trained on NAP 1325 – 1820, 
Confidentially Law and Investigation Guidelines and 
Counseling Skills  

 Increased knowledge and changed attitude of 600 police 
personnel  on responding to GSBV and CAWs& Gs 
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3/13 Promoting Women’s 
Participation in Peace-
building Process and 
Economic Opportunities 

 

July 2013 – June 2015 

 

11 districts Kathmandu, Kaski, 
Kavre, Jhapa, Kailali, Dang, 
Doti, Sunsari, Makawanpur, 
Dhangadhi, Surkhet 

 

133.87  

 

Ministry of Defence (MoD) and 
The Nepalese Army  

 

Pillars 1 and 4 

  

400 female 
Army personnel; 
1,500 male 
Army trained on 
NAP; 242 (213 
male and 29 
female) officials 
of MoD trained 
on NAP; 360 
trained and 
provided support 
to IGA (widows 
and families)   

 

 

Goal: to strengthen gender inclusion and gender sensitivity of the Nepalese Army and MoD in accordance 
with the NAP on UNSCR 1325 and 1820 

Purpose: Participation of female army personnel and female officials promoted  in the Nepalese Army and 
the MoD  

 

Extension 
granted until  

Mid January  
2016 Output 1: Increased knowledge of  MoD and army personnel on the fundamental principles of 

UNSCRs 1325 & 1820 as well as increased attention to a women friendly environment within Nepal 
Army 

Key Activities  

 

1.1 Design training packages to orient 
MoDL officials (civil) and army 
personnel on NAP 

1.2 Organize 12 orientation programs 
on NAP for the MoD officials (civil)  

1.3 Organize 13 training programs on 
NAP for female and male army 
personnel 

1.4 Construct one accommodation for 
female army personnel 

1.5 Construct one computer lab 
1.6 Construct childcare centre 

 

 

 400 female and 1500 male Army personnel trained on NAP 

 242 officials (213 males and 29 females) of MoD trained on 
NAP 1325 and 1820 

 Constructed one women friendly accommodation  

 Constructed one computer lab  

 Constructed one childcare centre  

 Increased female participation of Army and MoD personnel 

Output 2 : Improved economic opportunities of the widows and families of army personnel and others 
who lost their lives or affected during the armed conflict 
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Key Activities  

 

2.1 Identify target widows and families 
and assess their livelihood related 
needs  

2.2 Assess the livelihood opportunities 
of other victim groups in the target 
areas and design an approach of the 
project that will ensure equal access to 
livelihood opportunities for different 
victim groups 

2.3 Design training packages related to 
economic opportunities  

2.4 Provide 8 skill oriented training for 
initiating income generation activities 

 

 

 360 persons (widow/ family of Army and those lost their lives 
during the conflict) received training iin IGAs and provided 
start up materials to initiate economic activities 

 Household income increased by 25% of the 360 persons 
trained and provided support for IGAs  
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3/14 Empowering Conflict 
Affected Women and Girls 
(CAW&Gs) through 
functional literacy and 
livelihood skills 

 

July 2013 – June 2015  

 

 

12 Conflict Affected Districts 

Udayapur, Rupandehi, 
Baglung, Gorkha, Myagdi, 
Banke, Rukum, Rolpa, Kailali, 
Achham, Makawanpur, 
Nuwakot 

 

84.08  

 6,000 CAW & 
Gs of 200 VDCs  
of 12 districts 
trained on 
Functional 
Literacy and 
vocational 
training tied up 
with livelihood  

500 (33%) 
female staff of 
MoE, NFEC, 
DEOs and CLCs 
orient on NAP 

400 (+ 33%) 
female 
received CLC 
staff and 400 

Goal:  To contribute to the effective implementation of National Action Plan (NAP) on UNSCRs 1325 & 1820 
through improved literacy and livelihoods of CAW&Gs 

Purpose:  To improve the functional literacy and livelihood conditions of CAW&Gs to help them play 
meaningful roles in sustainable peace building process 

 

 

Extension 
granted until  

Mid June 
2016 

Output 1:  Key elements of UNSCRs 1325 & 1820 are incorporated in the existing non-formal 
education (NFE) curricula 
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Ministry of Education, Non-
Formal Education Centre 
(NFEC) 

Pillars 1 and 4 

(+33% ) 
members 
received 
training on 
organization & 
management 

Key Activities  

 

1.1 Identify key elements of 
sustainable peace and UNSCR 
1325 and 1820 to be included in 
the existing NFE curricula and 
curricula materials 

1.2 Review the NFE existing policies 
and map the contents of SGBV  
and NAP  identifying necessary 
amendments to be made to align 
them with women, peace and 
security concerns 

1.3 Recommend the concerned to 
revisit the curricula and materials 

1.4 Develop and distribute 6,000 sets 
 of self-learning materials with 
messages related to UNSCR 1325 
and 1820 and use as support 
materials in NFE classes  

 

 

 Reviewed / revised NFE curricula / materials, 
incorporating NAP and SGBV messages (after the 
concerned authority  revisited the NFE curricula)  

 Increased understanding and capacity of service 
delivery institutions (engaged in NFE sector) to 
implement NAP on UNSCR 1325 and 1820 

 49% of MoE staff conversant  with NAP 1325 and 1820 

Output 2: Improved access of CAW&Gs to functional literacy and livelihood skills 

 

Key Activities  

 

2.1 Design, print and distribute 
appropriate functional literacy packages 
incorporating peace building messages in 
local languages where possible 

2.2 Conduct integrated functional literacy 
and livelihood training to neo literate 
CAW & Gs 

2.3 Organize trained CAW and Gs into 
livelihood promoting groups (LPGs) 

2.4 Design, print and distribute 6 
livelihood skill development training 
packages 

2.5 Train selected CAW & Gs in technical 

 

 

 80% of 6,000 CAW & Gs of 200 VDCs  of 12 districts 
increased their functional literacy 

 Majority of targeted CAW & Gs initiated the livelihood 
activities and 80% improved their income 
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schools / institutions and tie up them with 
the CLCs so that they could support the 
neo literate and CAW & Gs in livelihood 
training and IGAs 

2.6 Provide matching funds seed money 
to LPGs of CAW & Gs 

2.7 Link LPGs to NPTF funded MoI’s 
project for entrepreneurship 

2.8 Link LPGs to NPTF funded 
MoWCSW’s project to increase 
awareness on their rights to participate in 
peace building process  

Output 3: Increased understanding and capacity of service delivery institutions to implement NAP on 
UNSCR 1325 and 1820 

Key Activities  

 

3.1 Organize 5 orientation workshops on 
NAP 1325 and 1820 for the staff of 
service provider  

3.2 Organize 12 orientation workshops 
for the community mobilisers and 
members of CLCs and NFE facilitators 
on NAP 1325 and 1820 

3.3 Provide 6 management trainings to 
CLC management committee members 
for enhancing effectiveness of the 
program implementation (one need 
assessment, profile development, LPG 
mobilization)   

3.4 Provide logistic supports to 200 CLCs 
based on the needs and demands 
(computer, cupboards, ect) 

3.5 Provide 16 sets of logistic supports to 
DEOs and NFE (camera, laptops and 
printers) for each DEOs to be used in 
NFE section 

 

 The staff of service provider received orientation 
workshop on NAP 1325 and 1820; those participated in 
the workshop  comprised of  500 (33%) female staff of 
MoE, NFEC, DEOs and CLCs  

 400 (+ 33%) CLC female staff and 400 (+33% ) 
members of CLC matraining on organization & 
management 

  200 CLCs, DEOs and NFE  received logistic 
support based upon their needs and demands 

 Enhanced capacities of service delivery institutions 
for the effective implementation of NAP on UNSCRs 
1325 & 1820 through necessary training, workshops & 
logistic supports 

 Established effective coordination with concerned 
stakeholders for smooth project implementation of NAP 
management committee received  
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3/15 Promoting Equal 
Participation of Women in 
Decision Making Positions 
and Peace Building Process  

 

10 July 2013 – 9 July 2015 

 

Central and District levels 

 

25.10  

 

1. National Women 
Commission (NWC)   

- Women's Rights Monitoring 
National Network 

- Political Parties 

- Public Service Commission 

 

Pillar 1 

  

400 key 
government 
officials and 
politicians, 
LPCs, NGOs 
and civil society 
organizations   

Goal: Provide access of  women to key decision making positions in state institutions, political parties and 
peace-building processes 

Purpose: Ensure increased participation of women and girls as decision makers in state institutions, political 
parties and peace-building processes. 

Extended 

until  

15 Nov 

2015  
Output 1: Increased awareness of political parties and state bodies about UNSCR related to Women, 
Peace and Security 

Key Activities  

 

1.1 Train 40 key representatives  of 
major political parties on NAP 1325 
and 1820 

1.2 Train 40 key government officials 
on NAP 1325 and 1820 

1.3 Hold interaction meetings involving 
40 representatives of political 
parties and government bodies 

1.4 Organize talk programs and 
seminars on women, peace and 
security at central and district 
levels for 40 persons representing  
LPCs, NGOs and civil society 

 

 Consultations/ dialogues with relevant stakeholders for 
providing knowledge to key stakeholders about NAP 
UNSCR on 1325 – 1820 

 400 government officials, politicians and LPC, NGO and 
civil society representatives are sensitized about NAP 

 120 participants (at least 33% women) from NWC and 
its stakeholders trained / oriented on M & E framework 

Output 2: Political parties and state bodies (district level offices and Public Service Commission) are 
committed to increased representation of women in decision-making positions and participation in 
peace building process 

Key Activities 

 

2.1 Discussion on constitutions / 
manifestoes of political parties (25 
persons) based on review to make them 
gender friendly 

2.2 Review Public Service Commission 
Acts and Regulations and recommend  

necessary changes to make them 
gender friendly 

2.3 Prepare a realistic time-bound 
action plan for Public Service 

 

 Key initiatives undertaken by state bodies and political 
parties to increase women's representation  

 Women in key decision positions in state bodies, 
political parties and peace negotiating teams increased  

 Political parties and state bodies facilitated in preparing 
and implementing time-bound action plans aimed at 
promoting women’s participation at all levels 

 Reviewed the Public Service Commission Acts and 
Regulations and recommended necessary changes to 
make them gender friendly   



 

18 
 

Commission to increase women in 
government jobs 

2.4 Prepare a realistic time-bound 
action plan for the political parties to 
increase women at decision making 
levels 

Output 3: Increased capacity of NWC to monitor the implementation process of NAP on UNSCRs 1325 
and 1820 

Key Activities  

 

3.1 Design and implement an effective 
monitoring and evaluation  framework to 
monitor implementation of NAP 1325 
and 1820 

3.2 Enhance capacity of NWC members 
/ staff and train relevant agencies in 
implementing M&E framework 

3.3 Orient government personnel of 
related ministries, / departments, CSOs, 
Media and other stakeholders to the M 
& E Framework 

3.4 Organize oversees exposure visits 
for NWC personnel in countries where 
peace building initiatives are in progress 

 
 

 Efficient M & E system established and operational in 
NWC and relevant agencies 

 Strengthened NWC’s capacity in monitoring the 
implementation of NAP on UNSCRs 1325 and 1820 

 

All the NAP projects have been funded under Cluster 3: Security and Transitional Justice 


