
 

 
Title of the project:  Police Units Reconstruction Project Phase-III 
 

Implementing Agency:  PHQ and its 65 District Police Offices (DPOs) 
 

Contact Person:  Additional Inspector General of Police, Mr.Kalyan Kumar Timsina 
 

Status:  Ongoing 
 

Cluster:  Security and Transitional Justice 
 

Duration:  Aug. 2012 to Aug. 2014 
 

Location:  65 districts 
 

Budget:  NPR 1,075,958,000.00 of which NPTF will finance NPR1,000,958,000.00; 
NPR 47,000,000.00 by the NP and NPR 28,000,000.00 through the public participation. 

 

Context: 
A total of 768 police units were destroyed/damaged during the decade long conflict in the country, 
which had compelled Nepal Police to resume from mostly rented properties, which are obviously not 
decent as well as vulnerable security concerns. Thus, there is necessity to re-establish the police units 
by undertaking gender friendly reconstructions to enable the police units to immediately respond to 
the security needs of the local people. On one hand, there is growing demands to reconstruct the 
destroyed/damaged police units while on the other there are no Government funds made available for 
the purposes. It will be a collaborative effort to arrange technical and financial contribution and also 
engagement of the local people/community and the NP in the project. This project will also build on the 
similar approach of implementation and management as during the first phase, which was financed by 
the Nepal Peace Trust Fund. 

 

Goal: 
Improved quality of services of the police units at the local level through the reconstructed equipped 
offices 
 

Purpose: 
To undertake gender friendly reconstruction of the 77 police units that were destroyed/ damaged 
during the conflict period. 
 

Output: 

 Physical facilities of the NP are improved at the local levels. 
 

Activities: 

1. Reconstruction of police units 
2. Reconstruction of compound wall fencing, internal road etc 

3. Providing technical manpower and training 
4. Procurement of Equipment & ( 3D max, SAP etc.) 
5. Evaluation Administration 

 


