Project Title: 0303 - Police Units Reconstruction Project (Phase Il)

Name of Implementing Agency: PHQ and its 72
District Police Offices (DPOSs)

Collaborating Agency (ies): Ministry of Home
Affairs (MOHA) and local communities

Status of the Project: Ongoing
Duration: September 2011 to March 2013

Location: 72 districts

Beneficiaries: NP and entire population of the area

Total Project Budget: NP 4,224,822,000 of which NPTF will finance NPR 3,776,822,000.00;
and NPR 224,000,000.00 each by the NP and public participation.

Description:

o A total of 768 police units were destroyed / damaged during the decade long conflict in
the country, which had compelled Nepal Police (NP) to resume services using mostly
rented properties, which are obviously not decent as well as vulnerable from security
point of view. This has made it urgent to re-establish the police units by undertaking
gender friendly reconstructions to enable the police units to immediately respond to the
security needs of the local people. The Phase Il builds upon the successes and lessons
learned from the first phase of reconstruction of police units project.

Goal:

Improved quality of services of the police units at the local level through the reconstructed and
well equipped offices.

Purpose:

e To undertake gender friendly reconstruction of the police units that were destroyed/
damaged during the conflict period

Major Achievements:

o Design, cost estimates and preparation of bidding materials for Phase Il reconstruction
are in the final stages/near completion stages.
e Procurement process to invite contractors to bid is in the process.

Note: as the project is at the initial implementation stages, the outcomes and issues are not yet
evident.

Source: Peace Fund Secretariat (Four Monthly/Annual Reports), Joint monitoring reports,
External monitoring reports by Scott Wilsons Nepal April 2012



